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Peer Listener 
Train the Trainer Training Session 

Overview

Keith Nicholls of the University of South Alabama’s Coastal Resource and Resiliency Center 

conducted a Peer Listener Train the Trainer Training Session for the Prince William Sound 

Regional Citizens’ Advisory Council (PWSRCAC). A diverse group of 24 trainees was recruited 

by the Council from their service area. The training session was held at the BP Energy Center in 

Anchorage, Alaska, on September 29 and 30, 2016. Trainees were engaged and responsive, and 

seemed genuinely appreciative of the opportunity to participate. 

Training Objective 

The primary objective of the training was to prepare community leaders and activists to support 

and enhance the emotional and psychological well-being of their communities by learning basic 

peer listening skills and preparing themselves to teach these skills to fellow community members.  

Peer Listening involves informal counseling, the recognition of psychosocial symptoms, and client 

referrals as needed. It is a proven strategy that can mitigate the negative psychosocial impacts of 

disasters by supplementing mental and behavioral healthcare systems, which are often inadequate 

and over-burdened in times of crisis. Complementary components of the training include 

promoting disaster awareness and emergency preparedness, encouraging healthy lifestyles and 

appropriate health behaviors, and identifying the resources people need to stay healthy and safe. 

Through this training, participants gain the knowledge and skills needed to help improve the 

quality of life and enhance the disaster resilience of the communities they serve. 

Training Logistics and Agenda 

The Peer Listener training curriculum was originally developed by Dr. J. Steven Picou in the 

aftermath of the Exxon Valdez Oil Spill and has been delivered in numerous training venues over 
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the years. Dr. Keith Nicholls, in consultation with Dr. Picou, revised the curriculum to ensure the 

inclusion of up-to-date materials that are appropriately relevant to the current Alaskan context. Dr. 

Nicholls travelled to Anchorage to deliver the 2-day training session. Below is a brief agenda; the 

full agenda can be found in Attachment 1. Prior to the training, a pre-test quiz reflecting relevant 

knowledge and basic peer listening skills was administered to all participants. At the conclusion of 

the training, participants took the quiz as a post-test to determine retention of knowledge and skills. 

In addition, evaluations were conducted at the end of the sessions on both days. Results of both the 

quizzes and the evaluations are presented in the Outcomes section below. 

 

Day One, Thursday, September 29 (10 a.m. to 4 p.m.) 

• Overview of Peer Listening: Definitions, Goals, Roles 

• Post-Disaster Context: Variations in Effects and Outcomes  

• Breakout Exercise: The Blame Game, and Why It Matters 

• Recognizing Post-Disaster Psychosocial Symptoms  

• The Logistics of Listening 

• Developing Appropriate Listening Skills 

• Peer Listener Do’s and Don’ts 

• Summary: Keys to Effective Peer Listening 

 

Day Two, Friday, September 30 (9 a.m. to 3 p.m.) 

• Breakout Exercise: Peer Listener Role Playing 

• Enhancing Disaster Resilience  

• Caregiver Issues  

• Opportunities and Obstacles in Peer Listener Training 

 

All trainees were provided a 3-ring binder that included the detailed schedule of training topics and 

activities, primary and supplemental training materials, and copies of the PowerPoint presentations. 

In addition, trainees were provided a Peer Listener Manual, a Community Resource Guide, and a 

Disaster Preparedness Guide.  

 

Photographs from the training sessions and breakout exercises, as well as group photos of 

participants can be found on the Coastal Resource & Resiliency Center Facebook Page: 

 

https://www.facebook.com/UsaCommunityHealthWorkerTrainingProject?fref=ts 
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Outcomes 
 

A total of 24 individuals participated in the training session. There was significant diversity in the 

group, which included representatives of community-based organizations, governmental agencies, 

and healthcare delivery sites, as well as staff members and board members of PWSRCAC. Most 

participants were highly enthusiastic, engaged, and responsive, sharing many relevant perspectives 

and thoughtful insights, contributing significantly to the overall utility and value of the training 

experience. The effectiveness of the training session was measured in two ways. Pre-test/post-test 

quizzes were taken by trainees to assess retention of key knowledge and skills. Also, feedback from 

trainees was obtained at the end of each day’s session using formal evaluation instruments. 

 

The pre-test/post-test quiz consisted of 25 questions covering the basic skills and knowledge taught 

during the training. Trainees completed the quiz at the beginning of the first day and at the end of 

the second day. Results are presented in Table 1 below. Most importantly, the minimum number 

correct out of 25 increased from 4 (16%) in the pre-test to 16 (64%) in the post-test, and the 

average score increased from 65% (a mid-D) to 83% (a low B). Based upon similar experiences 

with pre-learning and post-learning measurement, these results should be considered very positive. 

 

Table 1 

Results of the Pre-Test and Post-Test Quizzes 
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Trainees completed evaluations at the end of the session on each day. Day 1 evaluations were 

completed by 24 trainees and Day 2 evaluations were completed by 22 trainees. Topics included 

overall effectiveness, pedagogical approach, training facilities, training materials, lunch, and 

presentation delivery.  A few of the most relevant findings are discussed below. Full tabular results 

of all evaluations and verbatim comments and suggestions can be found in the attached Evaluation 

Report. 

 

When it comes to overall effectiveness as measured at the end of the training session on Friday, 

50% of trainees rated the training as “very effective” and 45% rated it as “effective.”  

 

Table 2 

Overall Trainee Evaluations 

 

I. Please rate the overall effectiveness of the Peer Listener Trainings? 

 

Rating   Number        Percent  Valid Percent 

Very Effective     10     45.5%  50% 

Effective      9         40.9  45 

Somewhat Effective     1       4.5    5 

Not Effective at all      0       0.0    0      

N/A        2       9.1             100% 

Total     22   100.0% 

 

 

Facilities ratings were very high, with a full 100% of trainees giving the BP Energy Center the 

highest rating (5 out of 5). When it came to the comfort of the training room, two-thirds of trainees 

had no problems. The primary issues for the other one-third of trainees included temperature 

control in the training room and comfort of the chairs.  

 

In addition, participants were asked to evaluate the pedagogical approaches used in the training 

session, including pace of learning, use of technical language, and utility of group learning 

experiences. Approximately 80% of trainees rated the use of technical language and pace of 

learning to be “about right.” For group learning experiences, about two-thirds of the trainees felt 

the number was “about right,” while the other one-third wanted more. Dr. Nicholls’ effectiveness 

as presenter was rated on a scale of 1 to 5, with 5 being most effective. His performance was rated 

5 by 77% of participants and 4 by the remaining 23%.  
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Participants were also given the opportunity to offer open-ended feedback in four areas: 

1) What was the most valuable thing you gained from the training session? 2) What did you like 

most about the training session? 3) What did you like least about the training session? 4) Do you 

have any other comments or suggestions for improving the Peer Listener Training program? The 

major themes that emerged in terms of value included obtaining an understanding of peer listening, 

the opportunity to network, and learning about community resilience. What trainees liked most 

about the training included the general content, humor, and the breakout exercise. While there was 

not much negative in what was liked least, there were several mentions of over-reliance on 

PowerPoints. Additional comments and suggestions were generally positive and reflected primarily 

the participants’ appreciation of the opportunity to participate. The most common suggestion for 

improvement was to include more group exercises. 

Recommendations for Future Activities 
 

In order to maximize the effectiveness of the training, as well as to continue efforts to improve the 

health and enhance the resilience of vulnerable communities, there are several approaches the 

Council might consider. These can be summarized as follows: 

 The Council can enhance opportunities for the participants to network by providing contact 

information and encouraging continued interactions. In this way, the newly trained peer 

listeners can become part of a mutually beneficial support network for advice, resources, 

referrals, etc. 

 To the extent possible, the Council could encourage and facilitate efforts by the initial 

trainees to plan Peer Listener training session aimed at their community members. 

 The Council could undertake formal efforts to obtain feedback from the trainees regarding 

the utility of peer listening in the context of their community responsibilities and 

experiences. Of prime interest is the extent to which participants serve as peer listeners in 

their communities and the extent to which they use their training to teach peer listening 

skills and concepts to fellow community members.  

 The Council could consider the possibility of conducting additional Peer Listener Train-the-

Trainer Sessions in the future. This decision might be based on the following: 
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o In approaching a decision to sponsor additional training, it should be recognized that 

participants can serve as both peer listeners and as trainers, adding significantly to the 

mental and behavioral healthcare capacity of their communities. 

o Additional training would be warranted if representatives of communities who could not 

attend the first training are available to attend a follow-up session. 

o Perhaps the most important consideration is whether the initial trainees who represented 

community-based organizations are using their peer listening skills and believe their 

communities would benefit from additional training sessions. 

 

Summary 
 

By any metric, the Peer Listener Train the Trainer Training Session was a success. Facilities at the 

BP Center were excellent, and PWSRCAC staff members were helpful and accommodating. The 

training presentations were found to be interesting and relevant, and were generally well-received. 

Based upon formal evaluations and informal comments, an overwhelming majority of trainees 

learned a lot during the session and were highly pleased and appreciative of the opportunity to 

participate.  As they share their newly acquired skills and knowledge with their fellow community 

members and bring the Peer Listening concept to bear on community needs and problems, these 

Peer Listener graduates have the potential to make significant contributions to the well-being of 

their respective communities. 
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Attachments  
 

 

1. Training Agenda  

 

2. Evaluation Report  

 

3. Participants 
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Peer Listener Training  
     BP Energy Center, Anchorage, AK 

     September 29-30, 2016 

 

Agenda 
 

Thursday, September 29 
 

9:30 to 10:00 a.m.  – Registration 

                              

 

10:00 to 12 Noon  

- Welcome: Patience Andersen Faulkner, Board Member, PWSRCAC 

- Pre-training Quiz 

- Overview of Peer Listening: Definition, Characteristics, Roles, Goals, Utility 

- Disasters: Types, Effects, Context 

- Complicating Issues: Culture, Grief, Ambiguous Loss 

     

 

12:00 to 1:00 p.m. – Lunch Break  

 

 

1:00 to 3:55 p.m. 

- Pre-Training Exercise: The Disaster Scenario 

- The Basics of Becoming a Peer Listener 

- Post-Disaster Psychosocial Symptoms 

- Summary Do’s and Don’ts  

 

 

3:55 to 4:00 

- Day One Evaluations 

 

Friday, September 30 
 

9:00 to 10:15 a.m. 

- Review and Breakout Exercise 
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10:15 to 10:30 – Break 

  

 

10:30 to 12 Noon 

- Health Literacy 

- Healthy Lifestyles: Diet/Obesity, Exercise, Health Screening, Temperance 

 

 

12:00 to 1:00 p.m. – Lunch Break 

 

 

1:00 to 2:30 p.m. 

- Disaster Preparedness 

- Caregiver Issues 

- Sharing Community Resources 

- Peer Listener Training Issues 

- Concluding Summary 

 

 

2:30 to 2:45 p.m. 

- Post-training Quiz 

- Overall Evaluation 

 

 

 

2:45 to 3:00 p.m.  – Graduation Exercise         
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Peer Listener: Train the Trainer  
Anchorage, Alaska 
September 29-30, 2016 

 

Evaluations 
 

I. Overall Effectiveness—Please rate the overall effectiveness of the Peer Listener 

Trainings? 

 

Rating   Number         Percent  

Very Effective     10          45.5% 

Effective      9               40.9 

Somewhat Effective     1            4.5 

Not Effective at all      0            0.0 

N/A        2            9.1 

Total     22    100.0% 

 

 

II. Overall Approach to Training—Please provide your feedback on the learning 

approach used in the training sessions.   

 

 

A. The Overall Pace of Learning:  Did coverage of topics typically move at a pace 

that was too fast, about right, or too slow? 

 

Day 1    Overall 

Rating   Number  Percent  Number Percent 

Too fast      0       0.0%    0      0.0% 

A little fast     0        0.0     0      0.0 

About right   20    83.3   18    81.8 

A little slow     3      12.5     4    18.2  

Too slow     0        0.0     0      0.0 

No Answer        1        4.2     0      0.0 

Total    24  100.0%  22  100.0% 
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B. Technical Language:  Was the language used in presentations too complex, about 

right, or too simple? 

Day 1    Overall 

Rating   Number  Percent  Number Percent 

Too complex    0      0.0%    0        0.0% 

A little complex   0      0.0     2        9.1 

About right  24  100.0   18      81.8 

A little simple    0      0.0     2        9.1 

Too simple    0      0.0     0          0.0 

No Answer    0        0.0     0        0.0 

Total   24  100.0%  22    100.0% 

  

 

C. Group learning experiences:  Were there too many or too few breakout activities 

and group exercises?  

     

                                            Overall 

Rating        Number Percent 

Way too many          0       0.0% 

Too many           0       0.0 

About right       14     63.6 

Too few           8     36.4 

Way too few           0       0.0 

No Answer           0       0.0 

Total        22   100.0% 

  

 

III. Presenter (Dr. Keith Nicholls)— a scale of 1 to 5, with 1 as the lowest rating and 

5 as the highest, please rate the presenter on the following items: 

 

A. Knowledge of training topics 

            

Rating  Number        Percent  

1    0      0.0%    

2     0        0.0     

3     0      0.0     

4     5    22.7  

5   17               77.3              

N/A     0      0.0     

Total  22       100.0%       

 

Suggestions for Improvement: None 
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 B. Presentation delivery   

            

Rating  Number        Percent  

1    0      0.0% 

2     0        0.0  

3     1      4.5 

4   11    50.0  

5   10    45.5 

N/A     0      0.0  

Total  22       100.0%   

 

Suggestions for Improvement:  

 Superb!! 

 Not sure it was clear at first day that he was going through the peer listener training. Better 

understood after explanation on second day. Maybe mention this morning of first day. 

 Reading slides- not a fan- atleast read off the computer and look at audience and engage. 

 Humor is effective! 

 

C. Effective use of time   

    

Rating  Number        Percent  

1    0      0.0%    

2     0        0.0     

3     1      4.5    

4     6    27.3 

5   15    68.2             

N/A     0      0.0      

Total  22       100.0%              

 

Suggestions for Improvement:  

 Slow down a little 

 More interactive activities could be helpful. 

 

D.  Overall rating   

 

Rating  Number        Percent  

1    0      0.0%    

2     0        0.0     

3     0      0.0     

4     5    22.7 

5   17    77.3           

N/A     0      0.0      

Total  22      100.0%              

 

  Suggestions for Improvement: None 
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IV. Facilities—On a scale of 1 to 5, with 1 as the lowest rating and 5 as the highest, please 

rate the following items: 

 

A. The BP Energy Center as a location for training 
 
  Day 1     Overall 

Rating  Number        Percent  Number Percent 

1    0      0.0%    0        0.0% 

2     0        0.0     0        0.0 

3     0      0.0     0        0.0 

4     0      0.0       1        4.5 

5   24  100.0     21      95.5 

N/A     0      0.0     0        0.0 

Total  24       100.0%  22    100.0% 

 

Suggestions for Improvement: 

 Room is a little warm 

 Great venue! 

 Too warm. 

 

B. Overall comfort of the training room. 
 

  Day 1     Overall 

Rating  Number        Percent  Number Percent 

1    0      0.0%    0        0.0% 

2     0        0.0     0        0.0 

3     2      8.3     1        4.5 

4     6    25.0       8      36.4 

5   16    66.7    13      59.1 

N/A     0      0.0     0        0.0 

Total  24       100.0%  22    100.0% 

 

Suggestions for Improvement: 

 A bit warm for Alaskans 

 Seats are uncomfortable 

 I have problems with large chairs. My feet don't reach the floor. 

 Hot 

 Got a little warm 

 Air flow from ceiling too high. 

 See A 

 Chairs are very uncomfortable. 
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C. Acoustics in training room (ability to hear presenters). 
 

  Day 1     Overall 

Rating  Number        Percent  Number Percent 

1     0      0.0%    0      0.0% 

2      0        0.0     0      0.0 

3      1      4.2      2        9.1 

4      8    33.3     6    27.3 

5    15    62.5   14    63.6 

N/A      0      0.0     0      0.0 

Total   24  100.0%  22  100.0% 

 

Suggestions for Improvement:  

 Microphone or projection of voice. 

 Soft speaker. 

 Acoustics very good, presenter has soft voice but could still hear him. 

 

 

 

D. Layout of tables and chairs in the training room. 
 

      Overall 

Rating     Number Percent 

1       0      0.0% 

2        0      0.0 

3        1      4.5 

4         6    27.3 

5      15    68.2 

N/A          0      0.0 

Total     22  100.0% 

 

Suggestions for Improvement:  

 Very nice and accommodating 

 The projector is a little too close to the back cannot really see on the left side of the room. 

 Screen could have been place center of the room 

 Water on table was room temperature. 

 More movement around. 

 Occasionally the flip chart was in the way of the power point. 
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E. Organization of training materials. 
       Overall 

Rating      Number Percent 

1                0      0.0% 

2                  0      0.0 

3                0      0.0 

4               4    18.2 

5            18    81.8 

N/A                0      0.0 

Total                  22  100.0% 

Suggestions for Improvement: None 

 
 

F. Lunch 
   Day 1 

Rating  Number        Percent   

1    0       0.0%      

2     0       0.0     

3     2       8.3    

4     8     33.3      

5   12     50.0    

N/A     2       8.3    

Total  22     100.0%    

 

Suggestions for Improvement: 

 Did not eat here. 

 Soup and salad compliment the sandwich. 

 Put the bread before the meat/cheese. 

 

 

V. Overall Training (Open-Ended) - Please answer the following questions: 

 
1. What was the most valuable thing you gained from the training sessions? 
 

 Loved the breakouts 

 Breakout session was helpful and also helpful to hear examples of how to handle different 

situations. I think the variety of backgrounds in the noon was great. Helped me to hear 

professional mental health perspective and think it was good for them to hear lay person's 

perspective too. Also great lists of health screening info. 

 Knowledge from professionals around region who seem willing to help peer listening 

training. 

 So many. This will help me with my way of dealing with the stress of taking care of elderly 

people. 

 A connection with community- Oil Spill Area providers who normally wouldn't be 

interacting with Prince William Sound Regional Citizen's Advisory Council. 
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 Networking. Validation of professional experience understanding of post disaster 

communities and individuals. 

 Knowledge about how disasters can have social effects and that natural/technological 

disasters create different effects. 

 Breakout sessions practice, resource materials, and training materials. 

 Materials for the purposes of training in my community. 

 The concept of building resilient rural communities. Very important!!! 

 Understanding the benefits of using this training when I work with many different 

individuals from all areas of our community and abilities. 

 Information about community resilience. Contacts with others. 

 Interacting/ meeting other. Materials 

 Learning about the training and networking with other agencies. 

 Community health and characteristic of what that looks like for health. 

 The ability to help friends, family, co-workers and other to cope with difficulties in their 

lives appropriately. 

 How to be a peer listener what to do, what not to do, inclusion of professionals. 

 Ways to take this knowledge back to train other community members. 

 How to approach those in need of peer listening services. 

 A better understanding of loss and grief as it applies to community dynamics. 

 Skills on how to communicate w/ a person who is depressed/anxious/scared/burned out. 

 Reinforcing the power of community response and peer listening. 

 

2. What did you like most about the training sessions? 
 

 Love the breakouts 

 Humor! 

 The peace. 

 The scenario. I learn best that way. 

 Moved fast; packed with information. Language respectful yet understandable. Well 

organized. 

 Role play exercise, lunch. 

 The comics! I appreciate the open dialogue between presenter and attendees throughout the 

2 day training. 

 Keith has a very comfortable, respectful approach. Good information that I can apply 

personally as well as professionally. 

 Group activity- (we just did one). 

 The presentation covered a lot of topics and all related. 

 Content. 

 I like the program and its potential for my community. 

 Information and networking. 

 A little too much power point. The instructor was a good presenter. 

 Covered multiple areas that would impact community plus the Do's on how to respond. 

 The practice session after the (?) brought it to reality for practice and to spur questions not 

covered by (?) material. 

 Group discussion of input. 

3-3 Attachment



17 

 

 Discussion between professionals and non-professionals. It allowed us to see differences in 

roles and ways to phrase things as a peer listener. 

 The demeanor of the instructor and participants. 

 Excellent mix of professionals and non-profit. 

 I really thought the breakout session was helpful. Also the ability and encouragement to ask 

questions and have discussions during the presentation(rather than just the presenter talking 

was very helpful. 

 Learning new approaches to providing support. 

 

3. What did you like least about the training sessions? 
 

 All was good. 

 Chairs do not fit my small frame. Bigger is not always better. 

 A little too much reading from power point. 

 Nothing. 

 Some folks did not say a word. 

 I felt as though the health behaviors/healthy living section wasn't well connected to the 

logistics of being a peer listener. Would have liked more role play sessions. 

 Overall, I enjoyed it. 

 Death by PowerPoint. Some of the cartoons bordered on inappropriate. A lot "rear end" 

humor. 

 None. 

 ? 

 The hard chairs. 

 Too much power point. 

 A bit too much power point text. 

 Reading of power points. 

 Little movement, not enough discussion/breakout activities. 

 A bit slow at times with reading off the slides basic info. 

 Very tough topics...heavy focus on suicide (which I understand "train for the worst, hope 

for the best') 

 

4. Do you have any other comments or suggestions for improving the Peer 

Listener Training program? 
 

 Thanks 

 Check state laws that need to be addressed. i.e. ( ? ) Caregiver reporting of abuse. 

 More time for scenarios so everyone gets a chance to try and be a peer listener. 

 I use my previous training everywhere since I am a social butterfly. I don't have an office 

but am continually approached on something. 

 Find a way to get everyone to participate or speak a bit more. 

 Overall very enjoyable and helpful! I liked hearing the professionals chime in and learning 

how a lay person could integrate their thoughts into peer listening professionals. Keith was 

great. 

 No. 
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 Thank you for giving us the training to use in our communities. 

 It is nice to see this offered to very remote communities in AK (Alaska) where it could take 

weeks before help could get to them. Also to big cities, because when disaster hits. They 

will be in a much bigger trouble than self-contained smaller/rural communities. They will 

literally be eating each other to survive. Scary!!! 

 More small breakout groups to practice content/ process info. 

 More group activities. 

 More breaks. 

 Thanks for coming so far to bring it to AK! 

 Thank you!! 

 Great job. 

 Good job! Thumbs up! Ok w/ fingers?! 

 Great training. 

 Very interesting! Looking forward to tomorrow's training! 

 At times presenter spoke too softly. 

 Thank you for the training! 

 Consider the stage at the beginning that this is to train lay peer listeners (for any experts in 

the room). Also, would be better to get away from just reading off the slides. 

 Great for a first time from this training retained my interest. 

 Location of hotel is great! I appreciate the opportunity for audience comments and 

participation. 

 Thanks, great so far! 

 Keith may want to stop reading slides. Also, move around a bit. It was very static. Enjoyed 

the topic and you are a good presenter overall. 
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Peer Listener: Train the Trainer  
Anchorage, Alaska 
September 29-30, 2016 
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